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Subject: Request to add an additional firefighter position 

The Logan City Fire Department proposes to add one firefighter position. The fire administration has had 
three assistant chief positions for several years, but unable to utilize them due to using one of them as a 

battalion chief. Both battalion chief and assistant chief positions are necessary and vital to the 
organization. The following are reasons this is necessary to meet the mission of the fire department: 

• The new position will allow us to backfill the ranks up to assistant chief, to include the third 

needed battalion chief. 

• The third assistant chief gives us the support in administration to manage the many programs to 
include: EMS and Fire Training, Emergency Management, Airport operations, Tech-Rescue, 
Haz-mat. Furthermore, this will partly be funded by CCEMS to include EMS training and 

certification management for the county EMT's. 

• This has been the overall strategy for the fire department to fill all of these postions, but we 
haven' t been in the financial position to fill it under current budget numbers. However, due to 

recent changes in CCEMS budget allocations, this is now possible. 

The annual cost of this new postion is $65,257. The recent changes in the CCEMS budget that was 
previously funded partially by Logan is $45,000. Also CCEMS has submitted a request for an additional 
$20,000 to pay for the EMS coordination of activities for the county conducted through this new postion. 

We appreciate the City Councils considering this important request. 
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Logan City Fire Department 

New Position Justification 

The administration of Logan Fire Department prior to 2003 made an organizational change, 

which eliminated the position of Battalion Chief. The Chief made the Battalion Chiefs Assistant 

Chiefs, changed their duties to administrational and took them off the 24-hour shifts and put 

them on 8-hour days. He in-turn took the lieutenants and made them captains. Without there 

being a Battalion Chief on scene the company officer, who is now a Captain, took initial incident 

command and retained that command leaving their company to perform interior operations 

without their leadership. A poor decision that resulted in a choice to use Assistant Chief to 

perform both functions for many years. Since that time, LCFD has migrated slowly toward 

separating the two roles, but is still one position form making this complete evolvement. 

The mission of the Logan Fire Department is to provide high quality emergency and public 

services. We strive to find better ways to protect the lives and property of our citizens. The 

organizational changes that were necessary at the time to make ends meet. However, we are now 

in a position to complete this organizational change. 

The need for Assistant Chiefs are to concentrate their efforts on a specific area rather than 

covering all areas during a specific length of time such as a 24-hour shift. Both Assistant Chief 

and Battalion Chief positions are a necessity to fulfill the mission and purpose of Fire/EMS 

department. In 2003 Chief Peterson addressing the issue of the time, which was to take the 

Assistant Chiefs and make them Battalion Chiefs said the best long-term solution was 

accomplished by, 



"Hiring 3 Battalion Chiefs. This is a good option and will probably end up being 

a long-term goal. When the second station is opened it will become necessary to fill the 

Battalion Chief position on all three shifts. " 

This is the long-term solution to managing both the need for the Battalion Chief position 

that is critical for fire safety and fire ground operations, and in the ability of the department to 

properly manage and develop the programs, systems, and critical services requiring 

administrative oversight. LCFD is long past the days of two stations and has also added the 

airport responses, CCEMS transfers, TRT, and other programs vital to the organization and 

community. The good news is that we believe we can accomplish this within the current budget. 

In order to accomplish this within the current budget, LCFD will be utilizing funds from 

CCEMS supplies, fuel , and additional funds designated for an EMS coordinator position. The 

recent changes in the CCEMS budget will free up about $45,000. Furthermore, we have also 

asked CCEMS for $20,000 for the EMS coordinator position. In addition to these funds which 

are sufficient for the change, several recent retirements and a couple of anticipated retirements 

that will happen at the first of the year, will lower the overall pay-scale compensation, which will 

help provide a buffer for sustainability of these changes. 


